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DD/S 724349

MEMORANDUM FOR: Director of Comununications
Director of Finance
Director of Loglstics
Director of Medical Services
Director of Persoanel
Director of Security
Director of Tralning
Chief, Support Services Staif

Commanding Ofticer, || KGR 25X1A6b

SUBIECT : Planning Guidance for FY 1975
REPERENCE : TS 141229 dtd 12 Tul 72 to Above Adses fr A-DD/S;

‘‘‘‘‘ +

subject: Preparation of rianniag Guiiance, 'Y
1975-1979; and your regponses thereto

1. The original intention in preparing this yeax's Planaing Guidance
was to incorporate gullance from the Director with the planeing perspectives
prepared in each Directorats, The Executive Director~Comptroller has now
Jdecided that DCT guidance will be In the form of objectives to be lssued with
the Program Call about 1 December., Prelimimary "Dlrector's objectives”
were discussed in Executive Session of the DO/S Staff Meeting on 14 Movember.
! In commenting on the original uraft, we suggested a single "Dixector's chjec-
tive " for the 3upport Dixectoraie: "Provide the level of suppost service necessary
: t5 enhance the achievement in FY 1975 of overall Agency objectives with the
sptirmwm of manpower, funds, facillties and aquipment. ” We suggested further
that consideration be given to having the Director establish an overall Agency
' nbiective: "o find out exactly what and where the Agency i3 as it Is percalved
by its employses interms of it3 operational comperence a3 well as its managsrial
2ffectiveness, and then 1o sot objectives in succes:iing years diracted at speciiie
corrective actlons as required, ™

2, we have had no formal reaction o our sugzestious, but we hear
InTorrally that the Executlve Tlrector i3 being persuaied to set objectives
in somewhat more speclile terms and in 4 way which will permit measurement
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of progreas toward achieving them. We don't know yet what these might be;
only that they will relate to items of particular Interest to the Director such
as language tralning, the cable dissemination system and the data management
centers. The intent is that we will have an opportunity to review them before
they are issued in final form to ensure that we consider them to be reasonable
and realistically achievable within whatever time frame may be specitied.
The target is to 1ssus the Program Call, which will include the statement of

. the Director's cbjectives, about 1 December, Accomplishing the Director’s
objectives will be the primary responsibility of all subordinate units, although
clearly they will not be inclusive of all on~guing activities which must stilibe
performed. They will be selected ems identified as beling of primary impor-
tance to the Director for achievement during FY 1975,

3. Each subordinate level will be expected to reflne the Director's
objectives into specific programs and actions which will contribute to thelr
achievement, and to develop additional chxjectives of impoxtance to the manage-
ment at each level for achlevement during the program year. Deputy Directors
will be required to submit thelr chiectives by 13 January 1973 for the Director's
review and approval by 1 February 1973. The Deputy Director for Support will
be expected to xeview and approve the objectives set by Cffice Directors, and
they in turn will be expected to review and approve objectives set by their sub-
ordinate division and staff chiefs., These reviews and approvals will have to
oceur ln thne for the objectlves to be Incluced, together with the xesource
allocations conslderad necessary to achieve them, in the programs to be sub-
mitted to OFFB by 30 April 1973,

4. While we cannot begia to set objectives toward the achlevement of
the Director's objectives without knowing what they will be, we can and should
begin to think about additlomal ebjectives to be set at the Directorate and Cilice
levels in oxder to allow ample time for dizscuasion and refinement, [believe
it would be to our advantage if we could get our objectives defined in time to
permit some preliminary discussion with the Executlve Director and Director
angd to revize them appropriately before they have to be submitied to meet the
15 January deadline. Towaxd this end, Iattach a flrst cut ar some broad DDS
objectives for review, discussion and refinement. Please keep In mind that
this is not Intended to be an exhaustive or all-inclustve list, There probably
will and should be others pointed at specific activities within each of your
offices. 1ask that you review this draft list and be prepared to discuss it
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during the Executlve Session of our next regular Tuesday Staff Meeting. You
will find that not all of the objectives in this list meet all of the critexia dis-

tributed earlier that a working statement of program objectives should mest.
Paxt of the purpose of our review should be to refine them in such 2 way that

they will satisfy thoss basic criteria.

5. You will recall that we made an effort a few weeks ago to identify
activities which lend thamselves to productivity measurement and analysis.
We have had no feedback or guldance relating to our submission, but I would
expect a1l of this to be pulled together in the Program Call instructions,
Objectives for productivity increases in selected areas would seem tobe
more appropriately stated within the subordimate units of your offices in
implementation of broadex objectives at higher echelons, even though some
of them may be singled out as being of more than local interest.

6. In submitting our comments on the Planning Guidance paper cir-
culated last Augnst, we requested guidance and policy decislons in seyeral
areas., We have recelved the following response to that request:

Y&, With the growing pressure for additiomal resource
cuts, it is apparemt thet both OP and OTR will have tobe in
close touch with manpower planning ani, indeed, OGP will play
a more prominent role. '

*b. Current thinking in DDP {s that no largs para-
militaxy capabillty will be required; OL undoubtedly is aware
of this,

Yc. Support requlrements for NOC Jepend upon the
plans belng formulated o the CS and can be firmed up bi-
laterally.

1. The overseas posture of the C3 is a critical
planning problem under consldexation in the C3, While X1
guldance may be needed, 1do not think it will be transmitted
through the PPB channel.
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Ya, ‘The DDI haa not come down hard on 2 date when
an NPIC builling replacement is needed. (I3ssume 1982 is
not firm. )"

While we may hope for some additional guidance and insights to evolve during
the process of getting cbjectives deflned and approved, particularly if our
recommendations that theve be periodic consultation among planning offjcers
and that the cbjectives of sl directorates be made available to us are acceptsd,
1 am not optimistic that there will be any significant improvement over past
practice unlesa we take specific inltiatives ourselves.

7. ‘This memorandum is intended to start some preliminary thinking
and discussion about our program submissions for FY 1975. Addirional infor=-
mation, o doubt, will become available as we go along.

SIONED

John W. Coffey

Deputy Director
for Suppoxt

A
DD/S Objectlves for the Support Directorate
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DD/S Obiectives for the Support Directorate

1. Review during the fixst six months of FY 1975 the existing domestic and
foreign support structure and project what our posture should and probably
will be during the latter half of the *70"s and the first half of the '80's, taking
inro account such things aa:

-

s a. advancing technology and its potential fmpact on the movement, |

?ﬁi}f‘\jﬁ‘-‘ processing, storage and retrieval of data;
e > s /\f’ 4 b. the continual constricting of overseas presence; the impact it
Y L will have on the availability of official cover and the need to
s P expand pon-oificial cover; and the probable resultant require- -
¥ ment to furnish support from headquarters;

c. changlng attitudes, domestle and foreign, towaxrd US involvement

d. the avallabllity of adequate professional applicant input with
the rtghx qualifications, attimdes and suitability characteriatics‘

g, the Impact of domestic prablems such as the envimnmentai
- erisis, demographic pressures and diminishing natural resources
on requirements for support to operational activities.

definite action plans for their achievement in response to conclusions and

\r)ﬂ 2. Develop during the latter half of FY 1973 specific objectives and goals with
recommendations reached in the fulfillment of the first objective above.

. , a5 y-objeetives; examine t%xe Suppeort Generalist
career service, fomast the requirementa for the future, assess the qualifi-
cations of the current membership, ldentify souxces for future input, and
establish sultable education, training and re-training progiams,

4. Survey the employee population of the Support Dirsctorate to determine what
the perceptions are of directorate and component performance, leadexrship
and managernent; detsrmine what corrective actions are required; and develop
specific plans for the gystematic management of needed change.

M M am e e mema e
4 . *

N T S N RP coep e
[PPSR PR RIS BUE.: SNV RPN B Pt

Approved For Release 2001/04/05 : CIA-RDP85-00988R000300100005-4

overseas -- neo~lgolationism and patiomalism, ete; \/"f



6.

7.

N i T et LR P (

HJ(‘ ia d-hﬂUd-quJdd‘ 3JJJI-§--J-JH-H o ot i }-.-ld

~ Approved For Relgase 2001/04/05 : CIA- RDP85- OOWBR000300100005 4
-2~ :f!‘y*‘/

Review during FY 1975, and sach vear thereafter, 20% of the activities of
each component in the Directorate to determine whether the reasons and
justification of theiv original establishment continue to exist; evaluate their
performance in terms of current requirements; assess thelr capability to
satisfy known and projected requirements for the future; justify the need
for thetr continued existence at curzent and projected levels; and identify,
plan and begin Implementation of needed changes {from zero base).

Develop a2 working program performance evaluatlon system for the continuing
evaluation of on-going programs to see if program objectives axe being met;

- to permit dentification of marginal programs and activities which may be can-

didates for reduction or elimination; to examine altermative approaches to enable
valued programs and activities to continue; to asslst program managers in
monitoring thelr activities; and to ensure that we are in a continuing position

to respond logically and ratiomally to axtern&! requirements to reduce fumxis

and personnel as they are levied,

Establish an assessment program for the identification of the potential managers
of the future.

Develop and install an Bzecutive Development program for future managers.
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Criteria that a working statement of a program objective must meet to be
considered a valid objective:

1. The objective must be important enough to warfa‘nt the manager's
time and iz must be responaive to his needs.

2, The cbjective should describe the end results deslred for the
resources to be utilized (i, e., the final output or impact to be made)

3. The objective should be clearly phrased and understood by afl
{i.e., those carrying out the plans to achieve the objective, the Office Head,
the DD/S, O/PPB, the Executive Director-Comptroller, the Director and the
OMB examiner). '

4, The objective should require increased effort on the part of the
Qffice ~~ the Office manager should have to reach or stretch to accomplish
an "objective' with the resources at his disposal. Objectives imr:aive more
than maimaining & status quo operation.

5. The objective must be realistic. It must be susceptible to accom-~
plishment with available resources within the time frame specified. Vague
statements representing hopes, pioua platitudes and visionary promises should
bhe amxdod

6. The chjective must be stated in terms that ensure manager account-

ability; L. e., the chjective must be stated in a way that allows measurement
of output results and evaluation as to program effectivenesa,
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